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Elevate your HR.
Backed by 28 years of track record and best practice.
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ABOUT US

Unmatched Experience & Best Practices

KaiZenHR is a pioneer and trusted leader in Malaysia's HR
software industry, with over 28 years of proven best practices.
Trusted by medium to large organizations across diversified
industries.

Awards & Validation

KaiZen stands as the only HR solution in Malaysia to be
nominated twice in consecutive years and ultimately crowned
winner. This validates our innovation, reliability, and enduring
impact.

APICTA
Asia Pacific ICT Alliance
AWARDS
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Trusted by Leading
Organizations

Trusted Across Industries. We have successfully served medium to large
enterprises across the most demanding sectors, including:

Public Listed Companies & GLCs

Property Development
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Banking and Insurance

Manufacturing

D
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Hospitality
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Don’t Just Settle for a Demo
Experience the Difference!

While most vendors only show you a glimpse, we let you truly experience
our HR solution with a risk-free, 3-month trial. No commitment, full
support, and complete guidance included. Key benefits:

Use your own
data to see real
results

Run a full Payroll
UAT with complex
scenarios

See real results,
not just promises.

Adopt HR technology
with confidence,
scalability, and zero
risk
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Solution

The Most Complete HRMS Suite KaiZenHR offers the industry’s
most comprehensive solution, organized into 5 Solution Pillars to
meet every enterprise need:

01.
HR Core Modules

v Personnel Hub

v Payroll Management
Leave Management
v Claim Management

v Time & Attendance
v Recruitment & Onboarding
v Industrial Relations
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02.
Compensation

& Benefits

Leave Passage
Loan Management
Loan Interest Subsidy

Group Insurance/
Hospitalization

Employee Share
Options (ESOS)

Employee Share
Purchases (ESPP)

03.
HR Strategic &

HCM

@ Training Management

o Competency
Management

@ Training Need Analysis

@ Performance
Management
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Employee Experience

v Employee Self-Service

(ESS)
v Mobile App

05.

Insights & Configuration

@ Dashboard Analytics
@ Module & Process Builder
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Module Configurator
Tailor Your HR Ecosystem

Build Your Own HR Modules Instantly

Our powerful Configurator module delivers unmatched flexibility and control.
Organizations can assemble and name new modules and processes on the fly,
tailoring the system to specific business needs without relying on custom

development.

O—_ﬂ Built on Object-
’LO Oriented
—)N\ Architecture

=1 Simplifying
g User

Experience

_% Eliminating
a Process
Gaps
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Benefit 1

Every screen and report is an independent object. Users
can group these objects to form a brand-new module
with its own name and access rights, seamlessly
integrating it into the HR ecosystem.

Benefit 2

Assign personalized modules that contain only the
functions needed for specific user groups or new
recruits, making onboarding faster and reducing
learning curves.

Benefit 3

Create process-specific checklists and streamline
critical payroll or HR steps, ensuring compliance is
maintained effortlessly.

Chat with us to discover how the Configurator can make your HR system
adaptive, efficient, and future-ready.
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Module
Personnel
Hub

The Coreof Your
HR System

/

Keeping every employee
record accessible &
organized

At the heart of every HR
solution lies the Personnel
Hub, designed to centralize
and safeguard all employee
information in one secure,
accessible place. It is the
foundation upon which every
other HR process is built.

03 Foundation for Integration
As the backbone of the entire

HR ecosystem, it underpins
every other module (Payroll,
Attendance, Leave, Claim,

Training, Performance), enabling
smooth cross-module integration
and data-driven decision-making.

01. Centralized Employee Records

Ensures that every employee detail,
from personal information and
employment  history to job
assignments, is captured, organized,
and always up to date in one
reliable source of truth.

02. Smarter Data Management

Enables HR to quickly access
records, generate reports, and
comply with statutory

requirements, reducing duplication
and minimizing errors across
payroll, leave, and claims.

HR team gains a trusted,
centralized, and future-
ready foundation to manage
your most valuable asset,
your people.
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Module Payroll Management
Accurate, Compliant,and On Time

Streamlined payroll workflows ensuring timely payments

Payroll is one of the most critical HR functions. KaiZen Payroll Management module ensures
it is handled with precision, compliance, and efficiency every single time, strengthening
employee trust while reducing administrative burden.

Streamlined
Payroll Workflows:

Full Integration

Fully integrated with
Personnel Hub, Time &

Automates complex
salary processing,
allowances, overtime
and deductions, both
statutory and non-
statutory, minimizing
manual effort.

Attendance, Leave and
Claim Management to
eliminate data silos and
ensure all calculations
reflect real-time updates
from across the HR
system.

Ensure timely, accurate, and compliant salary
disbursement, strengthening employee trust while
reducing administrative burden.
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« SMOOTH APPROVAL WORKFLOWS

o INTEGRATED WITH PAYROLL

m kaizen

Module Claim Management
Simplifying Expense Reimbursements

Streamlining expense claim processing with
approvals

Managing employee claims can often be time-
consuming and prone to errors. Our Claims
Management module streamlines the entire
process, ensuring faster reimbursements with clear
accountability.

« CGENTRALIZED PROCESSING & AUTOMATED POLICY
ENFORCEMENT

Employees easily submit claims in one place,
while built-in rules enforce company policies,
minimizing discrepancies and preventing over-
claims.

Configurable approval routes allow claims to
flow seamlessly, reducing delays and ensuring
transparency.

Approved claims feed directly into Payroll
Management, ensuring timely and accurate
reimbursements without double entry or
missed payments.

Organizations can accelerate
. expense reimbursements, reduce
administrative work, and strengthen
policy compliance, while employees
benefit from faster, hassle-free claim
= settlements.
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Module Time & Attendance
Accurate Tracking, Smarter Workforce

Management

Streamlining expense claim
processing with approvals

Effective workforce
management begins with
precise attendance tracking.
KaiZen Time & Attendance
module ensures organizations
capture real-time data while
simplifying scheduling and
compliance.
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REAL-TIME ATTENDANCE CAPTURE

Integrates multiple methods, from
biometric devices to mobile check-
iNs, ensuring accuracy and instantly
available clock-in/out records.

SMARTER SCHEDULING & COMPLIANCE

Supervisors can plan and manage
shifts, overtime, and rosters with
ease. Built-in rules ensure data
aligns with working hours, overtime
policies, and statutory requirements.

INTEGRATED DATA FLOW

Attendance data flows directly into
Payroll and Leave Management,
ensuring correct pay calculations
and reducing discrepancies without
redundant work.

Organizations gain accurate,
automated, and compliant tracking
of employee work hours, leading to
better efficiency, transparency, and
workforce productivity.
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el ‘2 Module
N Recruitment &
% @ Onboarding

"t Smarter Hiring, Better
Talent Acquisition

/ 01. Streamlined Requisitions &
Applicant Tracking

Managing budget, recruitment

cost with ana|ytics Managers can track job requisitions
with built-in approvals. The module
el e AL U= e [esfElis manages applications, resumes, and

is crucial to business success. Our
Recruitment module streamlines
the process from requisition to
onboarding, helping organizations

candidate profiles in a centralized
database for easy tracking.

secure top talent efficiently. 02 Cost and Analytics
Recruitment costs, advertising
,, expenses, and hiring metrics are tracked
in real time. Analytics help measure
03 Smooth Onboarding tlme-jco-hlre, cpst-per-hwe, and
" Integration recruitment effectiveness.

Once hired, candidate
information flows seamlessly into
the Personnel Hub, eliminating
duplication and ensuring a
smooth transition from applicant
to employee.

Organizations can reduce
hiring delays, control costs,
and build stronger teams by
leveraging an efficient and
fully integrated recruitment
system.
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Module Leave Management
Simple, Compliant, & Transparent

O-I CENTRALIZED LEAVE RECORDS & O STREAMLINED

- POLICY COMPLIANCE * APPROVALS

All leave applications, balances, and Configurable workflows move leave
approvals are captured in one system. requests seamlessly from employee to
The module supports diverse leave supervisor, with notifications and
types and automates rules to enforce reminders preventing bottlenecks.

eligibility, carry-forward limits, and
statutory compliance.

Centralized leave records with policy compliance.
Managing employee leave can be complex, but KaiZen Leave

Management makes it effortless, transparent, and fully compliant
with company policy and statutory regulations.

()4 INTEGRATION ACROSS HR

Connects with Payroll and Time &
Attendance, ensuring accurate pay
calculations and proper absence
tracking without double entry or
errors.

Organizations can simplify leave

' tracking, enhance transparency,

and ensure fair policy

enforcement while giving

— employees the convenience of
self-service applications.




J(kaizen

Module Training Management
Driving Growth Through Learning

Comprehensive training administration with analytics
Employee development is the foundation of organizational success. KaiZen Training

Management provides end-to-end administration of training programs, ensuring
structured growth and measurable results.

Benefit 1

' Maintain a complete database of internal/external
Centralized Course

— < . courses. HR can build yearly training calendars and
Administration & o . . .
manage nominations and registrations with ease.

Calendar

Benefit 2

Captures attendance, participant status, and all
associated costs, from course fees to travel, giving full
visibility of training investments.

Attendance &
“Il@} Cost Tracking

Re

Integrated Benefit 3
@ with

/ Competency Training is directly linked to competencies and
* & TNA Training Needs Analysis, ensuring every program
addresses actual skill gaps and organizational goals.

Organizations can maximize ROI on learning, strengthen employee
capabilities, and cultivate a culture of continuous development.

14
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Module
Training
Needs
Analysis
Aligning SKills with
Business Goals

Identify and align
training requirements
based on skill gaps

Effective training starts with
identifying the right needs.
KaiZen TNA helps
organizations systematically
uncover skill gaps and align
learning initiatives  with

strategic priorities. , ,

03. Targeted Training Plans

By pinpointing specific needs,
HR can design focused training
programs that directly address
gaps, ensuring maximum impact
from learning investments.

challenges.

RN Sy - o
01 . Data-Driven Assessment

Evaluates employee competencies
against job requirements,
identifying gaps that may affect
performance, productivity, or future
growth.

02 Seamless Integration &
= Strategic Planning

TNA works hand-in-hand with
Training Management and
Competency Management, ensuring
every program is aligned to
organizational goals. Reports aid
leaders in prioritizing critical skill
areas and allocating training budgets
effectively.

Organizations can invest in the right skills, maximize
training ROI, and build a workforce prepared for future
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Module Competency Management
Building Skills for the Future

Track Employee Skills, Competencies and Gap Assessment

Strong organizations are built on strong capabilities. Our Competency Management module
enables companies to track, assess, and develop employee skills aligned with business goals.

Centralized Competency Strategic
Framework & Gap Insights:
Analysis:

Manage organizational Comprehensive reports

competencies and identify and dashboards highlight
skill gaps by comparing strengths, weaknesses,
current employee and trends in
competencies with required organizational skills,
standards to prioritize supporting data-driven
development plans. workforce planning.

Organizations can build a future-ready workforce, align skills with
strategy, and enhance performance through targeted capability
development.
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Module Performance Management
Driving Success Through Alignment

Aligning goals and performance with organizational
strategy

High-performing organizations align individual
contributions with business strategy. KaiZen
Performance Management module empowers HR
and managers with robust, flexible tools to set
goals, evaluate fairly, and nurture growth.

o FLEXIBLE ASSESSMENTS & WEIGHTED SCORING

The module supports up to 99 assessments per
year, allowing regular monitoring and feedback.
Weighted scoring can be applied so interim
reviews contribute appropriately to the final
assessment.

o MULTI-APPRAISER & 360" REVIEWS

Performance can be evaluated by multiple
appraisers, including peers and subordinates,
enabling 360-degree feedback for a well-
rounded perspective on employee
contributions.

o FULLY CUSTOMIZABLE FORMS

HR can design user-definable appraisal forms,
tailored for various employee groups, ensuring
relevance and fairness across all roles.

. Organizations can drive continuous @

improvement, foster fairness, and
align people with strategy through
powerful, flexible, and transparent
evaluation tools.

—
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Module Group Insurance &
Group Hospitalization

Protecting Employees with
Comprehensive Coverage

CENTRALIZED POLICY MANAGEMENT

All insurance and hospitalization
policies are stored in one place,
Employee well-being extends making it easy to track coverage,
beyond the workplace. KaiZen eligibility, and renewal dates.

GIS & GHS module helps

organizations manage Group RN MLt TR T

Insurance Scheme (GIS) and The module manages premium
Group Hospitalization Scheme payments, claims submissions, and
(GHS) benefits with efficiency reimbursements, giving both HR and
and accuracy. employees a clear view of transactions
and balances.

Managing Group Insurance &
Hospitalization benefits

COMPLIANCE AND REPORTING

Built-in reporting tools help ensure
compliance with organizational policies
and insurance provider requirements,
while also supporting audits and financial
reconciliations.

' Organizations can deliver peace
of mind, reduce administrative
complexity, and strengthen
employee loyalty by ensuring
protection when it matters most.
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Module Leave Passage

Rewarding Employees with
Exclusive Travel Benefits

()7, EXCLUSIVE EMPLOYEE (). STREAMLINED ADMINISTRATION
* BENEFIT ’

Leave Passage allows employees to enjoy HR teams can efficiently manage

fully paid vacation entitlements, typically entitlements, track usage, and generate
covering airfare or travel packages. This reports to monitor benefit utilization.
benefit is often extended based on By automating these processes, the
seniority or years of service, making it a system reduces administrative

symbol of recognition and appreciation. workload and ensures accuracy.

Elevating loyalty and satisfaction with paid vacation entitlements.
Beyond standard leave entitlements, our Leave Passage module

helps organizations recognize and reward employees with valuable
travel benefits that foster deep loyalty and job satisfaction.

03 ENHANCING EMPLOYEE
* ENGAGEMENT

More than a financial perk, Leave Passage
promotes employee well-being, strengthens
retention, and supports a positive work
culture by recognizing contributions in a
meaningful way.

With Leave Passage, organizations

' can offer unique, policy-driven

travel benefits that go beyond

compliance, creating stronger

— bonds between employees and
the company.

19
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Module Loan Management
Supporting Employee Financial Wellness

Employee loan benefits, enhancing financial wellbeing
Employee financial well-being is an important aspect of overall engagement. Our Loan

Management module provides organizations with the tools to administer employee
loan benefits seamlessly and transparently.

Benefit 1
Flexible Loan Supports a variety of loan categories (personal, housing,
Types & etc.). Built-in rules manage eligibility, repayment
Automated schedules, and interest rates, reducing manual

Processing intervention and errors.

Benefit 2

Employees can view loan balances, repayment history,
and upcoming deductions through self-service
access, which builds trust and reduces HR queries.

Transparent
Tracking

Benefit 3

. A Integrated

A . with Payroll Loan repayments are automatically deducted during
payroll processing, ensuring accuracy and timeliness
without additional effort for HR administrators.

enhance employee well-being, making it a valuable benefit for attracting and retaining

. Organizations can offer meaningful financial support, simplify administration, and
= talent.

20
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Module Loan
Interest
Subsidy

Enhancing
Employee Benefits

/

Managing employer-subsidized
loan interest benefits with
accuracy and transparency

KaiZen Loan Interest Subsidy helps
manage employer-subsidized
interest benefits with accuracy and
transparency. This benefit provides
employees with meaningful
financial relief, strengthening
loyalty and promoting long-term

retention.

03 Payroll Integration

Subsidized interest amounts are
automatically reflected in payroll
deductions and reports, ensuring
and
seamless integration with your

accuracy, compliance,

Loan Management module.

01 Automated Calculations

Handles complex calculations for
subsidized interest amounts and
repayment schedules, removing the
burden of manual tracking and
reducing errors.

02. Clear Employee Visibility

Employees gain full visibility of their
subsidy entitlements and repayment
details through self-service, ensuring
transparency and minimizing HR
queries.

Organizations can deliver
impactful financial benefits,
simplify administration, and
enhance overall employee
satisfaction as part of a

competitive HR package.
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Module ESOS Management

Empowering Employees with Ownership
Opportunities

Streamlined stock option grants and vesting management

Employee Share Option Schemes (ESOS) are a powerful way to reward and retain talent. KaiZen ESOS
Management streamlines the administration of stock option grants and vesting schedules with
precision.

Simplified Grant
Administration

Employee
Transparency &
Compliance

Easily manage the granting
of stock options, track
allocations, and monitor
employee eligibility within a
centralized system.

Employees can view their

option grants and vesting
status through self-service.
The module provides audit-
ready reports to ensure
compliance with corporate
governance and regulatory
requirements.

Organizations can align employee interests with business growth,
enhance retention, and reduce administrative complexity in
managing stock option schemes.

22
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Module ESPP Management
Enabling Global Share Participation

Facilitating participation in foreign listed company "

shares

For multinational organizations, Employee Share
Purchase Plans (ESPP) provide local employees with
access to global ownership opportunities. KaiZen
ESPP Management module simplifies administration
with international frameworks.

o GLOBAL SHARE ACCESS

Employees can participate in purchasing
shares of the parent or holding company
listed overseas, often at discounted prices
through payroll deductions.

o AUTOMATED CONTRIBUTION TRACKING

The module manages subscription amounts,
deductions, and purchase cycles
automatically, ensuring accuracy and
transparency throughout the process.

o EMPLOYEE EMPOWERMENT & COMPLIANCE

Through self-service, employees can view
contribution history and accumulated
holdings.

. Organizations can extend global

benefits, empower local employees,
and strengthen retention by fostering
a shared sense of ownership across
borders.

—
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Module Employee Self
Service (ESS)

Empowering Employees, Reducing HR
Workload

ANYTIME, ANYWHERE ACCESS & TRANSPARENCY

Reduce HR workload with
employee self-service features

Employees can update personal details,
view payslips, check leave balances, and
Modern HR is about track loan records directly from their
portal. This visibility strengthens trust

empowerment. Employee Self ,
and fosters ownership.

Service (ESS) module puts
control in the hands of

employees, reducing STREAMLINED HR PROCESSES
administrative burdens while Decentralizes routine tasks (leave, claims,
enhancing transparency and training registrations), eliminating
accessibility. paperwork and speeding up approval
workflows.
REDUCED HR WORKLOAD

By shifting routine requests and inquiries
to self-service, HR teams are free to focus
on higher-value, strategic initiatives that
drive organizational growth.

' Organizations can empower
employees, improve
efficiency, and transform HR
from administrative to

-= strategic.




L

J(kaizen

Module Mobile App
HR in the Palm of Your Hand

()], ANYTIME, ANYWHERE ACCESS (). MANAGER SELF-SERVICE
Employees can apply for leave, submit Enables supervisors to instantly
claims, check payslips, applying for pre- review, approve, or reject all
approved overtime, performing daily subordinate pending applications for
work clock ins and outs, checking claims, leave, and pre-approved
balances, all on the go. overtime directly via mobile.

Access HR services anytime, anywhere .
Today’s workforce expects flexibility and instant access. KaiZen
Mobile App brings the full power of HR services directly to

employees’ smartphones, ensuring HR is always within reach.

O 3 SECURE & SEAMLESS -
- INTEGRATION

Built to work seamlessly with the HR

system, the app ensures data accuracy and s

security while delivering a smooth, user-
friendly experience.

Organizations can make HR
' services accessible anytime,
boost responsiveness, and
empower a more connected
= workforce.
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Module Dashboard Analytics

Turning HR Data into Decisions

Transform HR data into actionable Business Intelligence.

Data is only powerful when it drives action. KaiZen Dashboard Analytics module
transforms complex HR data into clear, actionable insights for smarter decision-
making.

Benefit 1

_ . Interactive dashboards display live HR metrics, from
ReaI-Tlmg Insights headcount trends to attrition analysis, enabling leaders to
& Dynamic : L
monitor organizational health at a glance. Dashboards

Dashboards . o
can be tailored by department or strategic priority.

Benefit 2

Go beyond historical reports with advanced analytics
that help identify risks, forecast trends, and support
proactive workforce planning.

Predictive
Analytics

Benefit 3

® © Data-Driven

I]|] I]D Decisions By consolidating payroll, leave, attendance and training
0

data, HR Dashboard Analytics empowers
management to make faster, evidence-based HR and
business decisions.

L Turning HR data into strategic intelligence, driving efficiency,
foresight, and stronger workforce management.

26



TN N I
<o, Y »Q@@ e / /
W Yo, 94,0
4 - & ?' & : ” jr{“}.{; fﬂ
) ﬁ”é’ & Y A ,\'(l ' ” _,f’;.-‘}"':;-!;}';;!f
{ il
-~ @ ? : V& J"fxf'ﬂﬂl{’
] Qd ‘Q_ ‘§ J;ff'}f!} '},{/ ’l IJ J
. e I,
o » S Q. , ; f.‘;-f;’fi’}ll’/;l
. ', P . f”;/,/fljl
L F : ‘,'/ /I [Jl
- a/ lj Il 1k
e,
Suite D-05-01, 5th Floor, Block ,ﬁ»}’,’//’,/ﬂ
@ D, Plaza Mont Kiara, Jalan *'!i.///{r/!/,r”"
Kiara, 50480 Kuala Lumpur. & it
.‘. 2 .
@ +603-6201 0242 W
» ’.’
~ o o
®
@ https://www.kaizenhr.my/

9 enquiry@kaizenhr.my,

Thank You

We are ready to assist you

Take the next step toward a more efficient and
engaged workforce. Contact us today to start
your 3-Month Free Trial and experience the
difference Kaizen HRMS can make for your
organization.
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